STRENGTHEN
Team Leaders IG

“If your actions inspire others to dream more, learn more, do
more and become more, you are a leader.”
-John Quincy Adams

OBJECTIVE

This program is designed to equip team or project leaders with increased awareness of their
leadership style as well as emotional intelligence skill levels. The focus is to develop engaging
team leaders who create an inspired, empowered, enthusiastic and well-aligned team.

LEARNING TOPICS ASSESSMENT TOOLS

« Project Leadership « Self Awareness (DiSC / Lumina Leader)
- Leading with Emotional Intelligence « Emotional Intelligence

«Inspiring & Engaging People

« Providing Feedback / Coaching

DURATION / AUDIENCE

2 Day workshop for Supervisors and Managers /
Project Team Leaders

WWW.INGENIUM-GLOBAL.COM (469) 231-8017




