AMPLIFY

Project Team IG

“Tend to the team, and they will tend to the business.”
-John Maxwell

OBJECTIVE

This program will analyze individuals' leadership styles and provide methods for facilitating high
performance teamwork. Individual team members will develop skills in understanding and
improving team dynamics. Additionally, team members will identify ways to be more
collaborative and efficient while making decisions.

LEARNING TOPICS ASSESSMENT TOOLS

* Knowing yourself and your Team * DiSC Team View / Lumina Team
* Team Traits - Strengths and Development * Team Engagement Survey

Opportunities
* Developing a High Performing Team
* Collaboration and decision making

DURATION / AUDIENCE

1 Day team dynamics workshop for leader(s)
and team members (functional team / project
team / Field Office)
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