
Global Team
AMPLIFY

“The strength of the team is each individual member. The 
strength of each member is the team.”
–Phil Jackson

WWW.INGENIUM-GLOBAL.COM (469) 231-8017

DURATION / AUDIENCE

OBJECTIVE

2 Day on-site / virtual workshop for leader(s) 
and team members collaborating across 
cultures and time zones

ASSESSMENT TOOLS
• DiSC Team View / Lumina Team 
• Team Engagement Survey
• Team 360

LEARNING TOPICS
• Knowing yourself and your Team
• Team Traits – Strengths and Development 

Opportunities 
• Cultural Di�erences and their impact on 

behavior & performance
• E�ective communication styles to achieve 

success (Action Learning)
• Addressing team challenges and Action Plan

This workshop examines the existing cultural di�erences within the team, especially with 
communication styles. Through the use of assessments and group exercises, the team will then 
develop e�ective ways to bridge the identified di�erences while raising team performance.  


